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1. Sprint Overview
	Attribute
	Value

	Sprint Number
	[Sprint #]

	Sprint Goal
	[Sprint goal statement]

	Start Date
	[DD-MMM-YYYY]

	End Date
	[DD-MMM-YYYY]

	Working Days
	[#]

	Team Capacity (Story Points)
	[#]

	Planned Velocity
	[#]




2. Team Capacity
	Team Member
	Role
	Days Avail
	PTO
	Meetings
	Support
	Net Days
	Capacity
	Allocation

	[Name]
	[Role]
	[#]
	[#]
	[#]
	[#]
	[#]
	[SP]
	[%]

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




3. Sprint Backlog
	ID
	User Story / Task
	Workstream
	Points
	Priority
	Assignee
	Status
	Dependencies

	[US-XXX]
	[User story description]
	[WS]
	[#]
	P1
	[Name]
	To Do
	[Deps]

	
	
	
	
	P1
	
	To Do
	

	
	
	
	
	P2
	
	To Do
	

	
	
	
	
	P2
	
	To Do
	

	
	
	
	
	P3
	
	To Do
	



4. Sprint Commitments
	Metric
	Value

	Total Story Points Committed
	[#]

	Team Capacity
	[#]

	Capacity Buffer
	[%]

	Carryover from Previous Sprint
	[#]
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